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Cutyaumsa Ha npeanpmaATUN

Onpoc «®OMHmbyc» 1-2 okta6ps. 100 HaceneHHbIX NYHKTOB,
43 cybbekta PO, 1500 pecnoHgeHToB.

[lonoxkeHne npeanpuATUA: OLLEHKM

Mo Bawemy MHeHuto, ceroaHawHee nonoxexune Bawero npeanpuatus (opraHusaunm) xopoLuee um
nnoxoe?

OaHHbie 8 % om 8cex pabomarowjux
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Kak Bam kaxetcsa, nonoxenne Bawero npeanpustus (opraHusaumm) yiyywaeTcs uam yxyalaerca?

OaHHbie 8 % om 8cex pabomarowjux
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Cutyaums Ha npeanpuatum 25

AWHAMUKA CUTyaluu Ha npeanpuaTumn
NnoNoXeHne nonoXeHne NONIOXKEHWE | 3aTpyAHAIOCHb
YNyylaeTca | He MeHAeTca | yxXyawaerca OTBETUTb
Xopouuee 17 13 2 2
cerofHslLHee | B YeM-TO XOpoLLee, B 4eM-TO Njioxoe 5 2% 3 2
nonoxenue
npeanpuatua | " OX0¢ 1 6 12 1
3aTpyAHAOC OTBETUTL 0 1 0 3

> = 100%

TUMbl PABOTHWKOB NPEANPUATIIA

PaboTHuku «6narononyuublx» HpEﬂI’IprITMﬁ — T€, KTO OLEHUBAET CEroAHALIHEE MOJIOXKEHUE NPEANPUATUA KaK

«XOpOLLEE» U «B YEM-TO XOPOLLEE, B YEM-TO MIOXOE» M CUUTAET, YTO CUTYaLMs HA NPEANPUATUM <YIYULIAETCS» WK
«He meHseTca» (35%).

PaboTHuku «Heﬁnarononyuublx» npennpmnuﬁ — T€, KTO OLL€HMBAET CEroAHALIHEE NOJIOXKEHNE NPeanpuAaATUA Kak

«MJ10X0€» N «B YEM-TO XOpOLLEE, B YEM-TO MJIOXOE» U CUNTAET, YTO CUTYaLWs HA NPEANPUATMN <YXYALIAETCA» WK
«He meHsieTcs» (26%).

OaHHbie 8 % om pabomaroujux
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e DAGOTHUKM «61ATONOSTYYUHBIX» NPEANPUATHIIA e DAGOTHUKM «HEGIATOMOYYUHBIX» NPEANPUATUIA

Kak Bbl OYyMaAETe, KaKnm 6WZI,ET nonoxexue Bawero npeanpuaTmnA (0praHM3aLI,VIVI) Yepes rog — ny4yuwe
WIN XyXe, YEM cerogHa?

Oattvle 8 % om epynn

6 pa6oTHMKM «6narononyuHbIX» paboTHUKM «Hebnaronony4HbIX»
BCE paboTatowme npeanpuaTHin npeanpuaTuia
(35% paboTatoLmx pecrnoHaeHToB) (26% paboTaromx pecrnoHaeHToB)
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OCTaHEeTCA TaKNUM XKe, HE USMEeHNUTCA
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26 Cutyauma Ha npeanpuaTum

CuTyaums Ha npeanpuUATUN: TEKYLLUE COObITUS
M NPOrHO3bl Ha BvKanLwKii rog

Kakue HeraTuBHble ABNEHUS NPOMCXOAMAM MU NPOUCXOAAT B NOCieAHUE ABA-TPU MecAua / MoryT
MpoM30iiTH B TeYeHne Bnnkailluero roaa Ha sawem npeanpustum (B Baweii opranmsaumn)? (Kaprouka,

no60oe uncno oTBETOB.)
Oattvle 8 % om epynn

paboTHuKM paboTHuKM
«6naronony4Hbix» «He6naronony4YHbIx»
Bce paboratowme npeanpuUATHil npeanpuaTHil
(35% paboratoLmx (26% paboTatomx
PEeCroHAEHTOB) PECroHLEHTOB)

yBeninyeHne
TPYAI0BOV HAarpy3Ku

YMEHbLUEHNe
33pa6OTHOVI nnartbl

YBOJIbHEHNS pabOTHIUKOB,
COKpalleHne wrara

yXyALIeHre ycIoBnid Tpyaa

CMeéHa pyKoBOACTBA

aecduumnt
(hVHAHCOBbIX CPeacTB

3aePXKKM Bblaaum
3apalboTHOW nnatbl

KOHIMKTbI MeXAY
paboTtHukamu n pabotopatenem

HapyLLeHNs TPyA0BOro
3aKoHoAaTeNbCTBa

COKpalleHne npomsBoacTea

oTnpaska paboTHNKOB
B BbIHY/AEHHbIN OTNYCK

nepesog paboTHMKOB
Ha COKpaLLEeHHbIA pabouuii feHb

BpemMeHHaa 0CTaHOBKa
npou3BoACTBa

6aHKpOTCTBO NpeanpuaTU

aKuum nporecta paﬁOTHMKOB

HUYero 13 nepeyncsieHHoro

3aTpyaHAKOCb OTBETUTDL

60

MponCXoannm unv NpoucxoaAaT B nocnefHue ABa-Tpu mecaua
m mm MoryT I'IpOVISOVITVI B TeueHne 6rvkaiwero roga
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Cutyaums Ha npeanpuatum 27

Nhpekc «[Monoxenue npeanpuatus»

OaHHble 8 NYHKMax
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WNHaekc u3mepsieTca B nyHKTax u MoxeT Konebatbcs B npesenax ot 0 4o 100 n. 3HayeHune ntpekca meHblue 50 n. ykasbiBaeT Ha npeo6nafaHue Heratme-
HbIX OLLEHOK, a boniblue 50 n. — no3uTMBHbIX. 3Hauerue 50 n. gocturaeTcs Npy 6anaHce NONOXKMTENbHBIX U OTPULLATESNbHBIX OLLEHOK.

WHpekc «llonoxeHne npeanpuaTMA» CTPOUTCA HAa OCHOBE TPeX BOMPOCOB:

«[o Bawemy MHeHMI0, CeroaHsLIHEE NONOXKEHMUE BAWero npeanpuaTHs (OpraHn3aumm) — XopoLuee Uam naoxoe?»
«Kak Bam kaxercs, nonoxenue gauwero npeanpustis (OpraHnsaumn) ynyHwaeTcss Uam yxyaLwaerca?»
«Kaxk Bbl aymaerte, kakum Gyaet nonoxexue Bawero npeanpustus (OpraHu3aumn) Yepes rod — fyuile UM Xyxe, Yem CErofHs?»

«IMo KaXAOMY 13 BOMPOCOB CTPOUTCA ANDDY3HBIN MHAEKC: KAXKAOMY U3 PECTIOHAEHTOB, OTBETUBLUMX «xopowiee» [ «ynyqwaerca» [ «iay4mwe» npu-
nucbiBaetcs 100 6anoB, KAXAOMY U3 OTBETMBLLMX «noxoe» [ «yxypwaerca» / «xymxe», — 0 6annos. Bcem octanbHbiM pecnoHpeHTam — no 50 6annos.
Pe3ynbtat ycpeaHaeTcs no Bcem pecnoHAeHTam.

WtoroBbiit ntpekc «flonoxerne npeanpuaTUS» NONYUYaLTCA CI0XKEHNEM UHAEKCOB MO BCEM BOMPOCAM W [ie/IeH1eM 3TOii CyMMbl Ha TPU.
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